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NeighborWorks REO Training Opportunities

NeighborWorks has commissioned the development of a series of courses to help municipalities and organizations deal with community stabilization and REO.   These courses are offered regularly at the four Training Institutes each year.  In addition, we have also commissioned the development of e-learning courses and online resources. 

   
Courses offered at NeighborWorks NTIs
· AH222 Expanding Homeownership Opportunities: The Lease-Purchase Approach
· AM230 Managing Scattered Site Housing

· AH236 The LIHTC Application Process
· AH291 REO Solutions: Property Assessment, Acquisition and Financing
· AH292 REO Solutions: Approaches to Efficiently Rehabbing REO Properties

· AH293 REO Solutions: Strategies for Selling or Leasing REO Rehabbed Properties

· NR231 Protecting & Restoring Neighborhoods in a Post-Foreclosure Environment
(See course descriptions at the end of this document) 

Online Offerings:
· Web PowerPoint on Stablecommunties.org:  Considerations for Nonprofit Leaders about REO Acquisition, Rehab, Disposition, and Management –Winter 2009

· Online course:  Community Stabilization: An Introduction to REO Acquisition, Rehab, Disposition and Management – Spring 2009

· Online course:  Fundamentals of Asset Management – Summer 2009
· Online course: Protecting & Restoring Neighborhoods in a Post-Foreclosure Environment – Fall 2009
 

Place Based Trainings:

Six (6) NFMC multiple-course regional PBTs are scheduled for 2009 in cities across the U.S.  Each PBT will consist of one week of training in multiple foreclosure-related and core homeownership strengthening courses. At each of these trainings, we will offer one track consisting of three of the courses named above (chosen based on needs expressed by local partners).  Dates and locations of currently scheduled PBTs for 2009 can be found at http://www.nw.org/network/nfmcp/Training.asp#NFMC 
Placed Based Training (PBTs) Opportunity:

In addition, any courses can be requested to be held locally for a fee.  To learn more about how to request a Placed Based Training (PBT) and the cost associated, go to http://www.nw.org/network/training/specialized2/place.asp 
NeighborWorks REO Course Descriptions

AH222 Expanding Homeownership Opportunities: The Lease-Purchase Approach

Trouble selling redeveloped houses? Have credit challenged buyers who want to purchase now? In the current housing market it is becoming increasingly difficult for many in our communities to become homeowners, leaving families with a dream unfulfilled and community developing corporations with units that aren’t selling. Lease purchase programs are a way to expand your reach to meet the needs of underserved communities and serve families seeking home ownership who need some time to correct their credit history. Learn how to develop an effective lease purchase program tailored to the needs of your community and avoid the pitfalls that have undermined nonprofits in the past. Utilizing a combination of lectures, discussion and exercises, this course introduces participants to best practice lease purchase models that incorporate: carefully determined time-periods and terms of a lease-purchase contract, an affordable sale price, pre-determined level of risk in underwriting potential lease-purchasers, incentives for final purchase, exit strategy for non-complying lease-purchasers, intensive use of homeownership counseling, property management and specially-tailored financing.
AM230 Managing Scattered Site Housing

Managing geographically scattered and small-scale rental properties poses unique and difficult challenges to the affordable housing owner. A portfolio of small properties requires the owner to possess or obtain special property management skills. Management will not have the advantages of on-site property management staff, or the economies of scale a multiple-unit building provides. This course is designed to help the participant identify ways of mobilizing and adapting a management operation to effectively monitor the operational performance of a scattered-site real estate portfolio. Through case study analysis and discussion of best practices, participants will learn to identify and examine the different property management options available to best meet their organization’s needs. Approaches to keep such housing stock healthy and energy efficient will be addressed. A special module will cover the specifics of managing REO properties.

AH236 The LIHTC Application Process
As part of the Tax Reform Act of 1986, the United States Congress created the Low-Income Housing Tax Credit (LIHTC) (IRC Section 42) Program to promote the development of affordable rental housing for low-income individuals and families. To date, it has been the most successful rental housing production program in the nation, creating hundreds of thousands of residences with very affordable rents. The Low-Income Housing Tax Credit, rather than a direct subsidy, encourages investment of private capital in the development of rental housing by providing a credit to offset an investor's federal income tax liability. This course gives you tips and guidance in submitting applications for state allocation of tax credits. This course is suggested for executive directors, project developers, tax credit specialists, board members and staff of state housing finance agencies.

AH291 REO Solutions: Property Assessment, Acquisition and Financing
The REO challenge has dropped tens of thousands of foreclosed affordable properties into our communities. Many sites are vacant and are being damaged by vandalism and the elements. This course discusses how non-profit housing developers can assess the feasibility of rehabbing and selling or leasing a foreclosed and abandoned property, acquire it from the bank or other owner entity holding the property and how to arrange financing for carrying the property and funding the rehab work. This course is strongly suggested for all those who will touch the assessment, acquisition and/or financing of REO properties or manage the process.

AH292 REO Solutions: Approaches to Efficiently Rehabbing REO Properties

Many REO properties have sat vacant for some period of time and been attacked by vandals, and the elements. This course will highlight some of the key issues to watch for in your inspection and spec writing of the property. Water infiltration from the elements or as a result of vandalism to the plumbing may have resulted in serious damage including mold. Structural elements may have been weakened by burglars attempting to steal plumbing, wiring and fixtures. Rodents and insects may have entered the property. This course is strongly recommended for all those who will be conducting inspections of REO and abandoned properties as well as those overseeing these rehab efforts.

AH293 REO Solutions: Strategies for Selling or Leasing REO Rehabbed Properties

Once the REO property has been rehabbed (or preferably earlier in the process) the non-profit developer should determine if the property can be sold and at an adequate price for the developer's investment. This course will address how to determine if the market is adequate for reasonable return on the property, and what marketing and sales strategies are best. The alternative of lease-purchase arrangements will also be presented along with strategies for administering that process. This course is strongly recommended for those who will touch the sales and/or leasing process for acquired and rehabbed REO properties.

NR231 Protecting & Restoring Neighborhoods in a Post-Foreclosure Environment: Customizing Interventions for Your Neighborhoods
With fundamental shifts in mortgage markets and the evolution of the foreclosure epidemic, fallout for neighborhoods ranges from increased vacancies to diminished property values, challenges to property maintenance, and the need to rethink homeownership options for low- to moderate-income buyers. This course includes timely information on five distinct types of foreclosed homeowners, each of which has different implications for restoring neighborhoods of choice. The course equips participants to access and better understand local data on housing markets and other indicators of neighborhood distress due to foreclosures. You will also learn strategies for foreclosure mitigation and neighborhood stabilization. This course enables participants to begin designing customized interventions best suited to their own neighborhood housing markets.


[image: image1.png]